
Vision Statement for the Future of the Waikīkī Aquarium – Kim McIntyre 

The Waikīkī Aquarium stands at a pivotal moment in its history. For more than 120 years, it has connected 
people to the ocean through education, research, and community engagement. With its integration into the 
University of Hawaiʻi’s School of Ocean and Earth Science and Technology (SOEST), the Aquarium is uniquely 
positioned to further strengthen its role as a leading institution advancing ocean conservation, cultural 
connection, and community resilience in Hawaiʻi and beyond. 

My vision is to guide the Waikīkī Aquarium into its next century as a globally recognized, community-centered 
institution that deepens its integration of science and culture, strengthens its role as a convener, models 
sustainable practices, and inspires collective action - supported by strong partnerships and a resilient financial 
foundation. 

Rooted in Place: Strengthening Culture and Community 

The Waikīkī Aquarium’s future must remain firmly grounded in the cultural and ecological context of Hawaiʻi. 
The ocean is central to identity, history, and community well-being, and the Aquarium has an opportunity to 
further strengthen how these connections are reflected across its work. This includes continuing to strengthen 
partnerships with Native Hawaiian leaders, cultural practitioners, educators, and community organizations to 
co-create programs, exhibits, and priorities. The Aquarium can further elevate traditional knowledge systems 
that have sustained Hawaiʻi’s marine ecosystems for generations, alongside contemporary scientific research. 
By deepening these connections across interpretation, education, and decision-making, the Aquarium can 
continue to evolve as a place where visitors gain a richer understanding of the relationship between people 
and the ocean—and where local communities see their knowledge, values, and leadership reflected. 

A Living Laboratory with the University of Hawaiʻi 

The Aquarium’s integration into SOEST provides a strong foundation to further strengthen collaboration across 
the University of Hawaiʻi system. As Director, I would prioritize deepening these relationships—enhancing 
connections between faculty, researchers, students, and Aquarium staff to maximize shared impact. 

The Aquarium can continue to expand its role as a public-facing extension of the University’s research 
enterprise, making scientific work more visible and accessible to the public. By further integrating research into 
exhibits and programs, visitors can experience science in action and better understand how research informs 
solutions to real-world challenges. 

At the same time, the Aquarium can continue to strengthen its role as a partner to the University—helping to 
inform research priorities through its close connection to community needs and public engagement. 
Opportunities to expand student engagement, internships, and workforce development programs will further 
strengthen the Aquarium’s role as a gateway for students in Hawaiʻi and the Pacific to pursue careers in marine 
science, conservation, and education. 

Strengthening the Friends Partnership and Financial Sustainability 

The Friends of the Waikīkī Aquarium are a critical partner in fundraising and community engagement. 
Strengthening alignment, communication, and shared priorities will enhance their impact and support long-
term success. Ensuring financial sustainability will require a diversified approach to funding. Building on my 



experience growing organizational revenue by more than 500%, I would focus on strengthening support across 
grants, philanthropy, partnerships, earned revenue, and events. In close collaboration with the University and 
the Friends, we can align efforts into a cohesive development strategy that deepens donor and member 
engagement and expands funding opportunities.  

A Convener for Community, Visitors, and Partners 

The Waikīkī Aquarium is well positioned to strengthen its role as a trusted convener—bringing together 
community members, visitors, scientists, and decision-makers to engage in dialogue and action. 

For the community, this means continuing to elevate local voices and foster collaboration on shared 
challenges. For visitors, it means creating experiences that inspire understanding and action. For partners, it 
means aligning efforts across sectors to increase collective impact. Drawing on my experience leading a 
national aquarium coalition, I would strengthen this convening role to amplify outcomes locally and globally. 

Leveraging Global Networks and Advancing Excellence 

The Waikīkī Aquarium has an opportunity to further strengthen its connections to the broader aquarium and 
zoo community. I bring extensive relationships with the Association of Zoos and Aquariums (AZA), leaders 
across AZA-accredited institutions, as well as with the World Association of Zoos and Aquariums (WAZA), 
global partners, vendors, and subject matter experts. These relationships can support the Aquarium in 
strengthening programs, sharing best practices, and expanding collaboration in animal care, conservation, 
education, and operations. They also provide a strong foundation for advancing and achieving accreditation 
through the Association of Zoos and Aquariums (AZA), further reinforcing the Aquarium’s commitment to 
excellence. Accreditation represents an ongoing process of continuous improvement. Strengthening alignment 
with these standards will enhance the Aquarium’s credibility, operational effectiveness, and conservation 
impact. 

Leading by Example 

To lead credibly, the Aquarium must continue to strengthen its role as a model for sustainable and responsible 
operations. Advancing efforts in energy, water, waste, and sourcing, and making these visible to the public, will 
reinforce the principle that aquariums must “walk the talk.” At the same time, continuing to evolve the visitor 
experience through more immersive, relevant, and story-driven exhibits will deepen engagement and inspire 
lasting connection to the ocean. 

Conclusion 

The next chapter of the Waikīkī Aquarium is an opportunity to build on a strong foundation and strengthen its 
leadership in conservation, education, and community engagement. By deepening partnerships with the 
University of Hawaiʻi and the Friends of the Waikīkī Aquarium, strengthening its role as a convener, leveraging 
global networks, and advancing a diversified financial strategy, the Aquarium can continue to grow in impact, 
relevance, and resilience. 

My vision is to guide this evolution - ensuring the Aquarium remains grounded in place, connected to its 
community, financially strong, and positioned to lead in addressing the ocean challenges of the future. 


