
Char le s L i t tnan
D I R E C T O R W A I K I K I A Q U A R I U M

    https://www.linkedin.com/in/charles-littnan-2a24163a/

E X E C U T I V E S U M M A R Y

Executive leader with 20+ years of experience directing complex marine science and conservation organizations, including leadership 

of a federal science center with large teams, significant budgets, and mission-critical operations. Proven ability to drive organizational 

transformation, set strategic direction, and deliver high-impact outcomes. 

Expertise spanning animal care, conservation science, and public engagement, with a track record of integrating research, operations, 

and partnerships into effective, mission-driven programs. Experienced in working with aquariums and public-facing institutions to 

expand education and community impact, and recognized for building high-performing teams and translating science into meaningful 

public value and conservation success. 

S K I L L S

Enterprise Leadership & Organizational Strategy | Operational Oversight & Institutional Management | Financial Management, 

Revenue Strategy & Resource Stewardship | Governance, Compliance & Risk Management | Government & Legislative Engagement | 

Strategic Communication & Public Engagement | Partnership Development Across Aquariums, NGOs, Academic & Government 

Institutions | Animal Welfare, Husbandry & Veterinary Integration | Translating Science into Community Action & Conservation 

Outcomes

W O R K E X P E R I E N C E

SCIENCE AND RESEARCH DIRECTOR – Pacific Islands Fisheries Science Center (PIFSC) NOAA Fisheries | Honolulu, HI | 2023 - Present 

Serve as the senior executive responsible for the overall leadership, performance, and strategic direction of a complex, 

multi-mission organization delivering marine science, conservation, and public value across the Pacific Islands. 

• Accountable for enterprise-wide strategy, budget execution (~$36M/year), staffing, and operational performance

across multiple divisions, ensuring mission delivery aligns with financial sustainability, risk management, and

evolving stakeholder needs.

• Lead senior leadership team in setting organizational vision, priorities, and culture for a workforce of ~200 federal,

contract, and cooperative staff, strengthening cross-divisional integration, accountability, and performance.

• Direct oversight of operational systems and infrastructure supporting mission-critical activities, including animal life

support systems, field operations, and research facilities, ensuring reliability, safety, and regulatory compliance.

• Serve as primary spokesperson and representative to NOAA leadership, Congress, advisory bodies, partners, and

the public, advancing institutional credibility and support for conservation and science.

• Drive organizational transformation toward more agile, technology-enabled, and stakeholder-responsive science,

improving the timeliness, accessibility, and impact of programs and services.

• Strengthen partnerships with aquariums, zoos, universities, NGOs, and international organizations to expand

conservation impact, education, and public engagement.

• Foster a high-performing, inclusive workplace culture through leadership development, transparency, and staff

engagement.

PROTECTED SPECIES DIVISION DIRECTOR – PIFSC NOAA Fisheries | Honolulu, HI | 2017 - 2023 

Senior executive responsible for animal conservation, recovery, and applied research programs for protected marine 

mammals and sea turtles. 

• Directed integrated conservation and operations programs for endangered marine species, linking applied research

with on-the-ground recovery actions.
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• Led science-to-action efforts informing regulatory and management decisions under the ESA and MMPA, delivering 

timely, policy-relevant guidance. 

• Managed a ~$10M annual budget and led a multidisciplinary team of ~40 across scientific, veterinary, technical, 

and operational functions. 

• Oversaw animal care and welfare programs, integrating veterinary expertise and husbandry practices into field 

response, rehabilitation, and recovery strategies. 

• Coordinated complex field operations in remote environments, ensuring safety, regulatory compliance, and 

effective program delivery. 

• Built and sustained partnerships with aquariums, NGOs, universities, and government agencies to expand 

conservation impact and public engagement. 
 

HAWAIIAN MONK SEAL RESEARCH PROGRAM LEAD - PIFSC NOAA Fisheries | Honolulu, HI | 2007 - 2017 

Led the development and execution of one of the world’s most intensive and innovative marine mammal conservation 

programs, reversing a long-term population decline through integrated science, animal care, and recovery interventions. 

• Directed hands-on animal care and welfare-critical interventions, including captive care, rehabilitation, 

translocation, and post-release monitoring. 

• Led a strategic shift to applied, intervention-based conservation, integrating science, veterinary care, and 

husbandry to accelerate species recovery. 

• Collaborated with veterinarians and animal care teams to make real-time welfare decisions in complex, high-stakes 

environments. 

• Developed recovery protocols linking individual animal care to population-level outcomes. 

• Managed $2–4M annual budgets and led multidisciplinary teams across field operations, rehabilitation, and 

research. 

• Engaged federal and state legislators, policymakers, and stakeholders to build support, secure resources, and 

advance conservation priorities. 

• Represented the program nationally and internationally, translating science and animal care into compelling public 

engagement that built trust and support. 

 
P R O F E S S I O N A L  L E A D H E R S H I P  &  S E R V I C E  

 

President / President-Elect, Society for Marine Mammalogy      2019 - 2023 

Chair, Ethics Committee, Society for Marine Mammalogy       2009 - 2016 

Member, IUCN Pinniped Specialist Group        2011 - 2024 

  

E D U C A T I O N  
 

PD.D Environmental Science – Marine Mammal Ecology |                                                                                                  2004 

Macquarie University, Sydney, Australia 

     

BSc.  Marine Ecology |                                                                                                                                                                1998 

Texas A&M University at Galveston, Galveston, Texas 
 

A W A R D S  A N D  H O N O R S  

 

Honolulu-Pacific Federal Exec. Board Excellence in Fed. Gov. Award:  Exceptional Community Service            2022 
NOAA Bronze Award (Development of Monk Seal Vaccination Program)                 2020 
Conservation Council of Hawaii Outstanding Conservation Achievement                                                                         2015 


