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The Waikiki Aquarium holds a unique and enduring place in Hawaiʻi—an institution deeply 

rooted in history, community, and connection to the ocean. As one of the oldest public 

aquariums in the United States, it has both the responsibility and opportunity to evolve into 

a world-class institution for the 21st century—one that honors its legacy while advancing 

a forward-looking vision for conservation, education, and community engagement. It can 

serve as a living window into the marine ecosystems of Hawaiʻi and the Pacific, connecting 

people, place, and purpose in ways that inspire stewardship and action. 

 

The Aquarium has long been recognized for its potential, and past efforts have reflected 

both ambition and the challenges of realizing that vision. The challenge has not been a 

lack of ideas, but aligning ambition with a sustained, achievable path forward. The 

opportunity now is to define that path—one that builds on existing strengths while aligning 

vision with operational capacity, financial sustainability, and community and stakeholder 

support. 

 

The future of the Waikiki Aquarium should be anchored in four roles: a Native Hawaiian 

Place of Learning, a gateway to Pacific marine conservation science, a hub for education 

and guest experience, and a trusted community resource. Delivering on this vision will 

require not only programmatic excellence, but exceptional, inclusive, and engaging 

experiences—compelling for visitors to Hawaiʻi and meaningful for residents. 

 

A Native Hawaiian Place of Learning 

The Aquarium should continue to evolve as a place where ʻike Hawaiʻi is foundational. 

This includes partnerships with Native Hawaiian practitioners and communities to co-

develop programming and practices that reflect place-based knowledge and values. 

Integrating Indigenous knowledge with contemporary science will provide a more 

authentic understanding of marine ecosystems grounded in Hawaiʻi. 

 

A Gateway to Pacific Marine Conservation Science 

Positioned in the Pacific, the Aquarium can bridge scientific discovery and public 

understanding. Strengthening connections with the University of Hawaiʻi, federal 

agencies, and partners will allow research to be translated into accessible experiences. 

Technology and digital platforms can expand access and connect audiences to science in 

real time. Exhibits and programs should highlight both challenges and solutions shaping 

Pacific ecosystems. 

 

A Hub for Education and Guest Experience 

The Aquarium should expand its role in marine education while delivering a high-quality, 

immersive guest experience. For visitors, it should provide an introduction to Pacific 
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ecosystems and culture; for residents, deeper, place-based engagement that supports 

lifelong learning and stewardship. 

 

Every visit should foster meaningful connections to the ocean through thoughtful exhibits, 

interactive learning, and storytelling. Strengthening earned revenue through visitor 

experience, retail, and membership will support these efforts. Education and guest 

experience must be fully integrated so visitors leave with a stronger sense of connection 

and responsibility. 
 

A Trusted Community Resource 

The Aquarium must be accessible, welcoming, and responsive to the people of Hawaiʻi. 

This includes addressing affordability, cultural relevance, language, and inclusion. 

For residents, it should be more than a destination—it should be a resource and partner. 

Strengthening relationships with communities, schools, and organizations will support 

ongoing engagement and ensure programming reflects local priorities. Fostering shared 

ownership will deepen its role as a trusted institution. 

 

Strengthening the Foundation: Sustainability and Excellence 

Achieving this vision requires a strong operational and financial foundation. This includes 

diversified funding strategies that integrate state support, philanthropy, partnerships, and 

earned revenue. Expanding donor and membership engagement will be essential, 

alongside alignment with state priorities and engagement with policymakers. 

 

A steadfast commitment to animal welfare must remain central. The Aquarium should set 

the standard for excellence in animal care, husbandry, veterinary practice, and life support 

systems. Maintaining and advancing accreditation through the Association of Zoos and 

Aquariums will remain a core benchmark of quality. 
 

To realize its potential, the Aquarium must invest in modernizing facilities, exhibits, and 

infrastructure. Strategic capital planning will support expansion, improve operations, and 

enable innovative, guest-centered experiences. 

 

Leadership for the Future 

Realizing this vision will require collaborative, transparent, and forward-looking leadership. 

It will require strong teams, a culture of innovation and accountability, and partnerships 

with the University of Hawaiʻi, the State, community organizations, and broader networks. 

 

The opportunity is not simply to sustain the Aquarium’s legacy, but to elevate it—ensuring 

it remains a dynamic, relevant, and world-class leader in marine conservation, education, 

and community engagement. 


