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MEMORANDUM

TO:

FROM:

Chancellors

Linda K. Johnsrud
Vice President for Academic Planning and Policy

SUBJECT: DUTIES OF ACADEMIC CHAIRS

The current (2003-2009) UHPA contract states in Article XXIII.D:

Academic Chairs are appointed by the appropriate administrative authority, but they ore not
managerial or supervisory employees. The duties of academic Chairs will be set forth in a
r ev is e d U H-Sy s te m Faculty Handb o ok.

ln response to this statement, the Council of Chief Academic Officers reviewed the duties of
Department Chairs as found in BOR Policy Chapter 9-l a. (3)

(3 )  Depar tment  Cha i rperson.  The cha i r  i s  respons ib le  to  the  dean o f
the  co l lege fo r  the  fo l low ing  func t ions  as  they  app ly  to  the
depar tment :  p rov id ing  the  courses  requ i red  by  the  cur r i cu la  o f .
the  var ious  co l leges i  p repara t ion  o f  the  depar tment  budget ,
expenditure of funds alLocated to the department, '
recommendations for reappointments and for appointments to
unf i l led  pos i t ions ;  recommendat ions  fo r  p romot ions ;  ra t ing  o f
faculty members not on permanent tenure; assignment of courses
and proper  depar tmenta l  ba lance o f  teach ing  Ioad;  tex tbook '
o rders ;  superv is ion  o f  ins t ruc t ion ;  d i rec t ion  o f  g raduate
a s s i s t a n t s i  a s s i s t a n c e  w l t h  r e g i s t r a t i o n  d u r i n g  b o t h  t h e
academic year and the sumrner session; improvement of instruct ion
and encouragement  o f  research ;  imp lement ing  Un lvers i ty  ru les
l im i t ing  "over load"  teach ing  and o ther  compensated  work .  In .
some co l leges ,  some or  a l l  o f  these func t ions  are  conso l ida ted
in  the  o f f i ce  o f  the  Dean.  Under  the  leadersh ip  o f  the  Dean o f
the  Co l lege,  the  depar tment  cha i r  meet  per iod i .ca l l y  to  cons ider
mat te rs  o f  common concern .  Appo in tment  o f  a  depar tment  cha i r  a t
l h e  U n i v e r s i t y  o f  H a w a i ' i  a t  M d n o a  s h a l l  b e  m a d e  i n  a c c o r d a n c e
w i t h  t h e  f o l l o w i n g  p r o c e d u r e  ( S e p t .  1 0 ,  1 9 6 4 ;  O c t .  2 7 ,  1 9 8 B ) :
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Spec ia l  p rog ram D i rec to rs  and  Cha i r s  o f  Academic  Subd iv i s ions .
Facu l t y  pe rsonne l  may  be  ass igned  ex t ra  admin i s t ra t i ve  du t i es

and  respons ib i l i t i es  where in  the  admin i s t ra t i ve  func t i on  i s  no t
pr imary or  not  permanent .  Facul ty  personnel  serv ing in  these

capac i t i es  may  rece i ve  add i t i ona l  compensa t ion  i n  t he  fo rm o f .

re leased  t ime  f rom regu la r  f acu l t y  respons ib i l i t i es  and /o r

change f rom 9 to  1 l -month appointments and/or  monthJ-y s t ipends.
The speci f ic  amount  of  the s t ipend is  determined by the s ize and

complex i ty  of  the depar tment ,  program, or  inst i tu te and the
na tu re  o f  t he  adm in i s t r a t i ve  du t i es .  (Oc t ,  21 ,  19BB)

The Chief Academic Officers revised the duties of Academic Chairs as listed below:

The departmentidivision chair is responsible to the dean of the college or the vice chancellor for
academic affairs/dean of instruction for the following functions as they apply to the
department/divi sions :
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Engage the department in strategic visioning and planning;
Provide a quality academic program with demonstrated support for student success;
Provide the courses required by the curricula;
Prepare the department/division budget;
Monitor expenditure of funds allocated to the department/division and ensure the proper
management of department budget within annual planning guidelines;
Recommend reappointments and appointments to unfilled positions;
Complete independent assessment on tenure and promotion decisions;
Ensure post-tenure review is conducted effectively;
Assign courses and ensure proper departmental or divisional balance of teaching load;
Ensure that program reviews are completed in a timely manner;
Oversee the direction of graduate programs;
Assist students, faculty, and staff with course registration, tracking of course enrollment,
and determination of appropriate number of sections offered;
Foster improvement of instruction and encouragement of scholarly activities
Advise faculty regarding professional development;
Maintain accreditation standards with resard to educational effectiveness and student
learning outcomes;
Ensure proper advising for students;
Ensure proper processes are followed to resolve disputes between faculty and students;
Implement University rules on overloads and compensation work.
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'l'his proposed revision is provided for your review and comment. Our plan is to revise the BOR
policy on Department Chairs to be more general in nature, move some of the specifics currently
in the BOR policy and the revised duties into a new Executive Policy on Academic Chairs.


