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0ceonogrophf school represents triumph
tr The UH School of
Oceon ond Eorth
Science is in ploce
ofter o greot struggle
8y Helen Allonn
trlo.-Bulletrn

Some said it eouldn't be done, ttut
the University of Hawaii's new School
of Ocean and Earth Science and Tech-
nology pulls together numerous pro-
grams and research institutes-

The school took about 2Ya years to
accomplish, largelv with thc push of
UH Oceanography Chairrnan Lorenz
Magaard and his department's Marine
Council.

"Members of the otd Murine Council
rvere all pessimistic. Magaard recal-
led. "They atl said 'You'll never make
i t . '  Now we have made i t .  and,  in a l l
humbleness, rve re proud. It was a
I remendous internal struggle-

''The whole international oceanogra-
phy community is all excited about it,'
he said. "They say llawaii is finally
getting its act together, finally capital-
izing on iLs geographic and environ-
mentaladvantages.  . -

People tried for 20 years to integrate
the univers i ty 's  0cean and earth
sciences and couldn't do it, said UH
President Albert Simone. It finally was
accomplished $ith action on several
fronts, he said.

That wasn't an easy task, since the
far-flung school incorporates three UII
research institutes and f()ur depart-
ments, two statefederal programs, sev'
crgl federal programs, research labo-
ratories and facilities for research ship
and submersible operations-

Charles Helslel', acting dean of the
new school, is still trying to get a count
of the faculty and staff.

Also. l0 to 15 more scientists and six
more staff people are being recruited
for "a bit of strengthening across the
board," Helsley said.

He said the school is starting $ith a
base of $10 million to $15 million in
federal support and aiming for .$20
million in th€ next two years.

While the various units were ironing
out their differences, Simone .said he
was "selling the concept" to the gover-
nor, state l€gislators and Hawaii's con'
gressional team-

He said he hired a consulting firm
for $100,0(x) to work with the congres-
sional delegates lo get federal funding
for a building for the program.

Most of the fiO million needed for
the proposed Ull center for ocean
Resource Science and Te(:hnology has
already been appropriated on a cost-
sharins basis between the state and
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nology areas for emphasis by the
scho()!, such as sea-floor instrumenta-
tion, mining technology and growth of
f iberoptics capability.

'Ihe school also will begln to fotus
0n satellite oceanography irnd re€m
phasize some marine geophysics areas
' to make sure \ re have adequate
strength to support fisheries expan-
sion in satellite oceanography and nta
rine biology," he said.

Magaard also is looking for rapid
uctivity in three areas, including fish"
(:ries and technology.

He said Richard Sbomura, who re-
cently retired as the National Marine
FiEheri$ Service administrator in this
area, heads a committee working on
recommendations for the fisheries
program.

ln technolog),  the sch0ol  hrs to
catch up with its strong ocean and
earth research programs, Magaard
said. For example, he noted that the
university does a lot of research on
ocean mining. "What we don't do is
dcvelop nccessary technology to actu-
ally do ot'ean mininq of appropriate
resources. ''l'he third area ernphasizecl will be
undergraduate educat ion s ince lhc
school is already strong in research
and graduate programs, Magaard said.
He said his department is considering
offering an undergraduate degree in
oceanography because the new school
is expected to generate ocean-related
job opportunities.

Helsley said other universities have
some combined prbgrams, but he
thinks an organized approach to ocean
science and technology on th€ scale
lhe UH has is unprecedented.

Besides the HIG and the Oceanogra-
phv Department. the school. includes
the Hawaii lnstitute of Marind.Biology
and its laboratory on Coconut Island.
the Hawaii Natural Energy Institute
and its statewide laboratories and the
departments of Geology and Geophj's-
ics, Meteorology and Ocean Engineen
ins-

It also includes the Hawaii UndeNea
Research Laboratory, which operates
research submersibles under an agree-
ment between the university and fed-'eral government; the Joint Instltute
for Marine and Atmospheric Research:
and the Sea Grant College Program.
including thr '  Mar ine Opt ions Pro"
gram.

Facilities include a ship base at Snug
Harbor. the submersible operations at
llakapuu Pier and the J.K.K. Look Lab
at Kewalo Basin.

''All the piectrs are here,, Simone
said. "lVe're reauy building for the
future. This is an ocean state and
people here ought to be prepared to
take advantagc of what the ocean can
bring . ... . We,.should understand il
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be built by late lffgl or early 1902.
Simone said the schobl *ill be a

good state inr,estment.
"We're qoing to be able to h i re

roughl)' $1 million rvorth of faculty
who will bring in Sll$4 million in re.
search grants for e\iery million we put
in, half of uhich qoes for overhead."
he said.

Simone and the science leaders ex-
pect the programs to lead to spinoff
industries with new jobs to stimulate
undergraduate enrollment.

Simone has told committe€s looking
tor a permanent dean for the ocean.
earth school, as well as the School for

that he wants an international search
to get the top person for the job.

Helsley directs the Institute of Geo"
physics,  a major  part  of  the new
school. He said he will be a candidate
for the permanent dean's position. Ma-
gaard also plans to appl)'.

But both said they $ant the b€st
leadership possible for the huge new
school. and Magaard said, "It may not
be a local person."

The school's executive council, com-
posed of all the program leaders, also
agreed not to make major changes
pending appointment of a permanent
dean, Helsley said.


