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NOAA Goal:  
 

• To protect, restore, and manage the use of coastal and ocean resources through 
ecosystem-based management 
 

• To understand climate variability and change to enhance society’s ability to plan 
and respond 
 

1. Purpose of the Project  
 

The overarching purpose of this project is to provide PFRP with scientific information to 
support the Western Pacific Regional Fishery Management Council (WPRFMC) in its 
efforts to optimally manage tuna fisheries in the Hawaiian Islands under the parameters 
of the Magnuson-Stevens Fishery Conservation and Management Act (MSFCMA) and 
associated guidelines.  More specifically, the project involves in-depth examination of 
social, economic, and operational factors associated with apparent changes in small boat 
bigeye and yellowfin tuna fishing and fisheries production along the coastlines of Hilo, 
Kau, and Kona Districts of Hawaii Island (the Big Island). 

 
 2.  Progress during FY 2005  
 
This project was recently funded, and the University of Hawaii Committee on Human 
Subjects Research more recently granted project approval.  For these reasons, only 
limited progress can be reported at this juncture. 
 
We have thus far conducted a series of 15 preliminary interviews with Big Island 
residents who are knowledgeable of the ika-shibi fishery and environmental and 
economic factors associated with ahi fishing strategies along the coast of the Big Island.  
Information gathered during these interviews will assist in development of research 
protocols to be used later in the project.  The initial informants were also asked to 
identify other Big Island residents who are or have been avidly involved in the Big Island 
ika-shibi fishery.  We have thus initiated our social network sampling methodology and 
preliminary substantive research, as described in the project proposal.   
 
In keeping the scheduled activities noted in that proposal, we have also conducted 
extensive preliminary archival research for the project.  On Oahu, this included 
identification of relevant secondary source materials and interviews with staff at the 



Japanese Cultural Center, University of Hawaii at Manoa libraries, and the Bishop 
Museum.  Similar research was conducted at the University of Hawaii at Hilo. 

 
3.  Plans for the next fiscal year  
 

Plans for the upcoming period of performance prioritize focused and intensive fieldwork 
on the Big Island.  The social network methodology will be undertaken in full to identify 
a valid sample of persons highly knowledgeable of the fishery and relevant 
environmental/ecosystem factors.  These persons subsequently will be interviewed for 
various purposes, as described in the proposal.  A series of interviews will also be 
conducted with ocean and fisheries scientists on Oahu and the Big Island in order to 
better understand and describe environmental factors associated with ika-shibi fishing 
and tuna stocks in the study area and larger Pacific region.  Archival research will 
continue, but with increasing attention to historic and current fisheries data and analysis 
(e.g., NOAA Fisheries and HDAR data), and review of oceanographic and climatologic 
studies that may shed light on trends in fisheries production.  Participant observation 
research will be conducted on the Big Island, focused on ika-shibi and other bigeye and 
yellowfin methods, market and distribution processes, and other factors of relevance to 
project goals and objectives. This work will occur during the upcoming summer months, 
and later in 2005.  Data analysis will be ongoing, with draft report preparation beginning 
during the fall months. 

 
 4.  List of papers published in refereed journals during FY 2005 
None; too early in project. 
 

 5.  Other papers, technical reports, meeting presentations, etc. 
Project goals and objectives were discussed during a presentation at the PFRP Principal 
Investigators meeting in November 2004. 
 

 6.  Graduates 
None. 
 

7. Awards  
Not applicable at this stage of the project. 
 

8. Publication Count  
Not applicable at this stage of the project. 
 

 9.  Students and Post-docs  
IAI has hired Ms. Janna Shackeroff to participate in the data collection phases of this 
project.  Ms. Shackeroff is a doctoral student in Environmental Studie at Duke 
University.  Her research dissertation research addresses ecosystem changes and 
nearshore fisheries along the Kona Coast of the Big Island.   
 

 10.  Personnel 
Not applicable.  
 

11. Images and Captions   
Not applicable at this stage of the project. 
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