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1.  Purpose of the project and indicative results. 

National Standard 8 of the Magnuson-Stevens Fishery Conservation and Management 
Act of 1976 as amended in 1996 (MSA) requires analysis of the impact of proposed 
fishery regulations and similar activities on "fishing communities." NEPA analysis 
contained in Environmental Assessments (EA) and Environmental Impact Statements 
(EIS) requires a similar analysis of the impact of federal projects, including fishery 
regulations, protected species recovery actions and habitat designations on the human 
environment.  

However, the baseline for such analyses for Hawai’i's longline fishery is slim despite the 
intensity of interest directed towards that fishery sector, which lands about 2/3 of 
Hawaii’s commercial fish (measured in pounds; 2002 data). Previous socio-
anthropological studies have emphasized the small boat fisheries of Hawai’i and the 
traditional fisheries of American Samoa, Guam, and the Northern Mariana Islands.  

The recent EIS on the region's pelagic fisheries was required to utilize only secondary 
data (Census maps and zip code information from permits) and information gleaned from 
economic studies to characterize the longline fishery. The socio-cultural portion of that 
EIS was forced to use the entire State of Hawai’i as the main unit of analysis for social 
impacts. In addition, environmental justice impacts of regulations to the Vietnamese-
American-owned portion of the fleet and Vietnamese crew members were characterized 
using a study of laid-off sugar cane workers because relevant information for assessing 
impacts was not available. 

The ethnically diverse makeup of longline industry participants in Hawai’i and the 
transitory nature of the industry highlight the need for primary data on contemporary 
sociocultural characteristics. The longline industry has been heavily regulated with little 
understanding of the socio-cultural impacts of those regulations and management. Project 
researchers intend to address this problem directly by meeting two main project goals:  

• Compiling a comprehensive social profile of the longline fishing industry of 
Hawai’i 

• Providing social profile information to decision-makers so they can better 
understand and manage the effects of regulatory impacts and implementation 
strategies 



Project researchers are conducting personal interviews and, as needed, focus groups with 
longline captains, owners, crews, and family members, as well as key individuals in 
associated shoreside businesses (including fishing supply and support industries). The 
purpose is to compile a demographic profile and network analysis of economic and social 
interactions which would enrich subsequent NEPA analyses. 

Deliverables will include a data base of responses from the Hawai’i longline fishing 
community, and a report summarizing those data and providing contextual information 
for evaluating those data. Although some of these data will be confidential due to the 
sensitivity and potentially statutorily confidential nature of these responses, a research 
data base to be shared with other researchers will be constructed as well. These 
deliverables, to be updated on a regular basis, will constitute the baseline for subsequent 
NEPA analyses. 

2.  Progress during FY 2004.  Provide a thorough discussion of accomplishments 
and problems. 
 
Researchers have conducted interviews with longline captains, owners, crew, family 
members, and local fishing supplier businesses.  Interviewees provide information about 
their background, how they came to be involved in the fishery, the nature of their job, 
what they like most and least about their work, perceptions of the industry, and their 
community. The interviewees’ knowledge regarding fishing regulations and management 
and their adequacy is explored.  Information is also collected on interviewees’ social 
networks, particularly regarding social and community ties to Hawai’i’s industry.  
 
Because the study is ethnographic research, not a survey, there is no questionnaire. The 
interview schedule is a highly flexible document that covers a broad range of topics; in 
practice, no interviewee is asked the same set of questions.  Instead, the focus is on 
getting people to address social and cultural aspects of longline fishing and the meaning 
of those characteristics to their lifestyles. In addition, different approaches to the 
interview are used for different sectors of the industry. With this in mind, here are the 
topics covered during the interviews: 
 
 History in the fishing industry, how they got started in it, and how they came to be 

involved with the Hawai’i-based longline industry. 
 
 Current job in the longline industry and what they like most and least about it. 

 
 Job satisfaction and perceptions of whether they made a reasonable income from 

the longline industry in 2002 compared to previous years. 
 
 Obstacles faced in the longline industry, how they responded, what options they 

considered in addressing the obstacles, and perceptions of their decision.  
 
 Future plans for involvement in the longline industry in Hawai’i and perceptions 

of its viability.  
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 Level of information they have regarding fishing regulations and management, 
where they get information, and perceptions of the adequacy and accuracy of that 
information. 

 
 Personal involvement in management issues affecting the longline industry and 

suggestions for fishery managers. 
 
 Evaluation of the effectiveness and efficiency of longline fishing regulations and 

how they and their families have been affected. 
 
 Social networks they or members of their households are a part of, both within 

and outside the longline industry. Perceptions of these social networks and their 
benefits. 

 
 Perceptions of quality of life, their community, attachment to place, and whether 

they live in a fishing community.  
 
 Demographic characteristics such as household size and composition, proportion 

of household income from fishing, work experience or training outside the fishing 
or longline industries, environmental orientation, and ethnicity.  

 
Preliminary Characterizations 
 
Many interviews remain to be conducted and full analysis has not begun so these results 
are preliminary. As of March, 2004 project researchers have interviewed 211 individuals 
involved with Hawai’i’s longline industry, reflecting slightly more than 60% of Hawai’i-
based longline vessels. These 211 participants included 70 vessel owners and captains, 
representing slightly more than 70% of Hawai’i’s longline owners and captains, along 
with 141 crew members, representing over 40% of Hawai’i’s longline crew.   
 
Vessel owners and operators are composed primarily of individuals of Vietnamese-
descent, Korean-descent, and Caucasian U.S. citizens (roughly one-third of each). 
Researchers have completed interviews with representatives from all Vietnamese 
operated vessels, approximately 60% of Korean operated vessels, and approximately 50% 
of Caucasian operated vessels. Vessels are concentrated in three distinct locations within 
the Port of Honolulu, and researchers also plan to analyze differences across these three 
locations.   
 
Vessel Owners 
 
The three ethnic divisions of captain/owners display distinct differences in interaction.  
There are 27 Vietnamese boats presently in Hawai’i, owned by approximately 22 
individuals.  Researchers to date have spoken with 32 Hawai’i based longline owners and 
captains, and with 5 families owning vessels previously fishing in HI longline, but now  
fishing longline for swordfish out of California.  All Hawai’i based vessels dock at Pier 
17, space permitting. The Vietnamese owners and captains rely on a great deal of 
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solidarity within their network. There are two Vietnamese supply store owners, from 
whom the Vietnamese owners purchase based on availability of products.  Vietnamese 
communicate about business (fishing) when at sea, and about business and pleasure while 
in port. An informal Vietnamese Longline Association does exist, although it was more 
active in the past. Most information is passed on verbally, with community leaders 
providing focal points for activity. There exist a limited number of divisions between 
Vietnamese longline vessel owners, and overall they exhibit a strong degree of unity.   
 
There are approximately 35-40 Korean owned vessels, representing about 30 boat-
owning families.  Research to date includes interviews with 17 Korean owners and 
captains reflecting approximately 21 Korean owned vessels.  Almost all Korean vessels 
dock at Kewalo Basin. Among the Korean longliners, considerably more factions are 
evident. When at sea, Korean vessel owners communicate but to a limited extent.  Many 
Korean vessel owners complain of the lack of solidarity among longline vessel owners. 
There are two Korean supply store owners; owners report purchasing from these vendors, 
as well as Vietnamese suppliers, and Caucasian suppliers when supply requires such.  A 
formal Korean Longline Association (KLA) does exist, catering to approximately 50 
percent of the Korean fishermen. The KLA provides written publications and translations 
of important events surrounding the longline industry. The remaining 50 percent rely on 
verbal dissemination of information.  Members within the various subgroups do socialize 
however there is virtually no overlap between subgroups.    
 
Most Caucasian-owned longling boats dock at Pier 35 and 36, while four boat owners 
prefer Kewalo Basin and several others prefer Pier 17.  Research to date includes 
interviews with sixteen owners and captains reflecting eighteen of the approximately 39 
Caucasian longline vessels in Hawai’i.  These vessels report strong divisions within the 
Caucasian fleet, often based on place of origin (mainland East coast /West coast), amount 
of time in Hawai’i’s longline fleet, and personal differences. Supplies are purchased 
almost entirely at a Caucasian supplier which is located close to the docks. The Hawai’i 
Longline Association (HLA) is the dominant source of information to these owners.  
HLA provides information to the other ethnic groups as well through its meetings, 
publications, and verbal contacts; typically Vietnamese and Korean leaders relay 
information as stated above. 
 
Vessel Crew 
 
The majority of crew members, about 75 percent, are Filipinos who commit to a one-year 
contract, working and living on the vessel while their families remain in the Philippines. 
With the help of one of the four manning agencies, crew members are recruited and 
brought to Hawai’i utilizing transit visas. These visas restrict crew from leaving their 
“home” pier, making them desirable workers as they tend to the vessel while in port. 
Salaries start at $385/month and are arranged prior to arrival between the owner, manning 
agency, and individual. The crew members are generally satisfied with the average salary 
of $475. The majority of crew have worked in a number of commercial fisheries outside 
the Philippines, and because of comparatively improved working conditions, most 
strongly prefer Hawai’i’s longline fishery to many outside fisheries. Half of the Filipino 
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crew have formal training and education in a marine field, but with the intention of 
working on a cargo/commercial vessel, which the majority would strongly prefer to 
longline. The Filipino crew are subject to immigration regulations and enforcement that 
sporadically deny their entry into the U.S, often leaving them worried about their future 
opportunities. 
 
Filipino crew working in Hawai’i’s longline fleet are not necessarily faced with similar 
living, working, and personal situations. Vessels operated by Vietnamese, Koreans, and 
Caucasians have distinctly different methods of operation, and crew members have 
personal preferences regarding which vessels they find most appealing.  What the crew 
call “Vietnamese Style”, “Korean Style”, or “Local Style” imply dramatically different 
methods of operation. Within the pier area, specific rules and regulations for the crew’s 
behavior both during work and after work are determined by the vessel owner/captain.    
 
Due to the transit visa restrictions keeping crew members within their specific pier area, a 
local community of Filipinos has emerged within the pier area to sell, trade, and 
socialize. Many local Filipinos are related to longline crew and therefore frequent 
particular ports, often accompanied by local friends, further extending the network 
available to longline crew. Although confined to the pier, Filipino crew members 
purchase or barter with local Filipinos for phone cards, clothes, electronics, music, and 
other goods. Crew members have considerably different relationships with this local 
community of Filipinos, often determined by the rules imposed by a “Vietnamese-style”, 
“Korean-style”, or “Local style” vessel.  The configuration and location of each pier also 
affects the nature of day-to-day life and community among the crew members.  
 
A strong majority of Filipino crew members have been longline fishing in various 
countries for more than five years.  Many crew members have been working together in a 
variety of countries, and there are familial interactions among crew based in Hawai’i 
longline vessels.  
 
Among Korean, Vietnamese, and Caucasian boats, finding reliable crew is a dominant 
concern. Korean vessels further report considerable problems in finding captains, as 
many captains are growing older. Finding local crew is reportedly not easy, and most 
vessels opt to supplement Filipino crew with Micronesian laborers. Local or Micronesian 
crew are paid a percentage of the earnings rather than a set salary, and vessel owners 
often complain they are unable to cover trip expenses when utilizing local crew.  Vessel 
owners continue to seek new opportunities for expanding the pool of available, reliable 
crew.   
 
In addition to the above descriptive results, we have developed a set of 
qualitative/quantitative data bases in SPSS. Data entry is ongoing and expected to be 
completed by October 2004. 
 
 
 
 

 5



3.  Plans for the next fiscal year. 
 
We plan to complete an additional 30-60 interviews, enter the results into the project data 
bases, and write one or more reports describing the results. The additional interviews will 
include key individuals in the distribution chain for longline-caught pelagic fish, 
including representatives of the auction, wholesalers, and retailers. 
 
 
4.  List of papers published in refereed journals during FY 2004. 
N.A. 
 
 
5.  Other papers, technical reports, meeting presentations, etc. 
Monitoring Environmental Justice Issues of Fishery Regulations. Paper accepted for 
presentation at Fourth World Fisheries Congress, Vancouver, BC May 2-6 2004. 
 
 
6.  Names of students graduating with MS or Ph.D. degrees during FY 2004.  
Include title of thesis or dissertation. 
N.A. 
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