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MEMORANDUM

TO: Tom Olson,Assoc.ProfessarDept. of Nursing
FROM: Paul WesselChairGG

CC: C.Barry Raleigh,DeanSOEST

RE: Commenton UHM/COPRReview of GG

The Departmenbf Geologyand Geophysic$iasscrutinizedthe programreview
of the departmentarriedout underthe auspicef the Councilon ProgramRe-
view andconductedy CorvenerTom Olson(Nursing)andpanelistsGary Fuller
(GeographyandRandyLarsen(Chemistry).In generalthedepartmenits pleased
with thereportsfindings,conclusionsandrecommendationgndwe commends
the panelistdor their efforts. However, someissuesandproblemsfacingthe de-
partmenthave not beenfactuallyreportedor arepresentedn anambiguousvay;
thus,!l will provide commentsntherelevantsectionsof thereport.

Commentson Section4 (“F aculty”).

1. I wishto clarify thefacultyrosterandalsobring the panelup-to-dateon our
on-goinghirings. Thetally of 14tenurediull professors4 tenuredassociate
professors] tenure-trackassistanprofessor2 non-tenuredpecialistfac-
ulty, and1 part-timeinstructoris correct. However, notethat mostof these
areonly partially fundedby the University andthat significantfractionsof
theseFTEsaresupportedy extramuralgrants.In fact, the total numberof
statesupported=TEsin our departmenis 17.5.

2. The varioussearchego replacefaculty lost in the Fall of 2000 hasnow
completed. Following four separatenation-widesearchesywe have hired
AssistantProfessorsn Geobiology(Augustl, 2001),GeophysicgJanuary
1,2002),Volcanology(Januaryl, 2001),andPaleoceanographfAugustl,
2002). We arevery pleasedandproudof the searchoutcomesasall candi-



dateswereeitherour first or secondchoiceamongseveraltruly outstanding
candidatesTwo of the new faculty are partof separateareercouplesand

hencethe departmenhasmadeappointment®f a secondenure-trackAs-

sistantProfessoiin PaleoceanographfAugust1, 2002),to be split 50/50
with the Departmenif OceanographyOCE), anda 0.5 FTE non-tenure
track AssistantResearchein GeophysicgJanuaryl, 2001).

3. Someclarificationis neededn the sectiondescribingfaculty productvity.
Individually, faculty membergublishan averageof 2—3 papergeryearin
refereedournals,andcollectively they bringin $2.5-3million in extramural
grantsperyeat

4. While it is true that G&G continuesto be a male dominatedprofession,
our recentsearchehave tried particularly hardto solicit excellentfemale
candidatesand | am pleasedto reportthat 1.5 FTE of the new positions
will supporttwo femaletenure-trackAssistantProfessorgthe 0.5 FTE is
matchedby OCEfor asplit 1.0 FTE appointment).

Commentson Section5 (“Students”).

1. In thethird paragraphit is referredto “the doubltful chancedor local stu-
dentsbeingadmittedto the program”. | wish to commentthat the chance
for undegradsbeingadmittedarent “doubtful” per se; thechanceslepend
on how well preparedhey areandthe caliberof thetotal applicantpool.

2. In thefourth paragraphattrition rateswerediscussedThe statementover
thelastfive years thereare 79 declaredmnajors”, 71% of whom graduated,
refersto undegraduates.For the graduatestudents the GG report state
that “over the last five years,55 graduatestudentscompletedtheir theses
andgraduatedTwenty-onestudentdroppedout. Thusour attrition rateis
28%". The committeecommentghat“of course the correctfigure hereis
actually38%”. Actually, therelevantcalculationis rate= 55’1121 whichdoes
indeedyield 28%.

Becausef the move toward a full assessmertf studentiearningrequired
by the entire University system(e.g.,the WASC committeerecommenda-
tion), GG hasbeganto implementbetterproceduredor keepingtrack of
alumni, fosterbetterrelationswith local potentialemployersof our gradu-
ates,andto articulatethe objectvesof our undegraduatgprobramandhow
to measuref they arebeingmet.

3. The potentially most troublesomessueraisedby the committeederives
from a written surwey of graduatestudents.In respondingo the statement
“There are no problemsof harassmenor coercionin the department”,5
of 11 respondentslisagreedr strongly disagreedwvith the statement.At
facevalue,thisis a staggeringhumberin a departmenthat pridesitself of
having very goodrelationsbetweenstudentsandfaculty (which the report
alsofinds muchevidencefor). The GG Chair hasspolenthethe graduate



studentrepresentatie who hastalked mostof the graduatestudents.From

thesediscussionst hasbecomeclearthatthe incriminatingresponsenost
likely resultedfrom confusion. We note that the statemenin questionis

the only one that containsa negative (“no problems”versus“problems”)

andin the hurry somestudentsappearto have missedthat distinctionand
respondedhsteado thestatementThereareproblemsof harassmertr co-

ercionin the department” We recommendhat COPRreview their student
guestionnairefor consistang in orderto avoid incidencef this nature.

Commentson Section6 (“F acilities”).

Most of this sectionis factual,however

1. | suggesteplacingthetwo bulleteditemsunderLight IsotopeFacility, with
thesingleentry

e Two stableisotopemassspectrometersachwith state-of-theart GC-
comhustion interfacesallowing on-line analysesof individual com-
poundsat extremelylow concentrations.

2. "Fluid mechanicdaboratory”shouldbereplacedoy “fluid dynamicslabo-
ratory”.

3. Thereis no soild androck mechanicgestinglaboratoryin GG.

4. | alsowish to statethattheair conditioningis nota “continuingchallenge”
—it is aproblemthatis not gettingfixed.



